AGENDA
TOWN OF MOREHEAD CITY
REGULAR TOWN COUNCIL MEETING
Tuesday, March 9, 2020, at 5:30 p.m.
Morehead City Municipal Building
202 South 8th Street
1. REGULAR MEETING CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE:
2. ADOPTION OF CONSENT AGENDA:

Items are presented under a consent agenda to expedite the
efficiency of the meeting. Such items are those that are routine or
have been reviewed previously and do not require further
discussion. Council may, if they think necessary, remove any item(s)
from the consent agenda to discuss separately.
2.A. Approve The Minutes Of The February 2, 2021 Town Council Workshop Meeting As
Presented
Documents:
DRAFT 02.02.2021 WORKSHOP MEETING.PDF
2.B. Approve The Minutes Of The February 9, 2021 Regular Town Council Meeting As
Presented
Documents:
DRAFT 02.09.2021.PDF
2.C. Approve The Minutes Of The February 16, 2021 Budget Planning Retreat
Documents:
DRAFT 2.16.2021 BUDGET PLANNING RETREAT.PDF
2.D. Accept The Finance Director Report And Tax Collector's Report
Documents:
FINANCE DIRECTORS REPORT.PDF
TAX COLLECTORS REPORT.PDF
2.E. Accept Notice Of Tax Overpayments In The Amount Of $1,884.27 For The Month Of
February 2021.

FINANCE DIRECTORS REPORT.PDF
TAX COLLECTORS REPORT.PDF
2.E. Accept Notice Of Tax Overpayments In The Amount Of $1,884.27 For The Month Of
February 2021.
Documents:
NOTICE OF TAX OVERPAYMENTS FOR FEBRUARY.PDF
2.F. Approve The Requests For Refunds Of Overpayment Of Ad Valorem Taxes In The
Amount Of $281.41 For February. 2021.
Documents:
FEBRUARY TAX REFUND REQUESTS.PDF
2.G. Accept Contingency Budget Amendment Report As Presented
Documents:
CONTINGENCY BUDGET AMENDMENT COUNCIL REPORT.PDF
2.H. Adopt Budget Ordinance Amendments 2021-05 , 2021-06, 2021-07, And 2021-08 As
Presented.
Documents:
BUDGET AMENDMENT ORDINANCE 2021-05.PDF
GOVERNMENTAL CAPITAL PROJECT BUDGET ORDINANCE 2021-06.PDF
BUDGET AMENDMENT ORDINANCE 2021-07.PDF
WATER SEWER CAPITAL PROJECT ORDINANCE 2021-08.PDF
2.I. Approve Submittal Of 2020 Delinquent Real Estate And Personal Property Tax Lists As
Per NCGS 105-369(A) Including Interest Due And Authorize Tax Collector To Post An
Advertisement Of The 2020 Delinquent Tax List.
Documents:
2020 DELINQUENT TAX LIST.PDF
2.J. Adopt Resolution 2021-R-10, Endorsing The Annual Reelin' For Research, Inc. Fishing
Tournament And Authorizing Action Necessary For The Event To Be Held April 30-May
1, 2021 In Downtown Morehead City
Documents:
2021-R-10 REELIN FOR RESEARCH FISHING TOURNAMENT.PDF
REELIN FOR RESEARCH TOURNAMENT MAP.PDF
3. NEW BUSINESS:
3.A. Consider Potential NC Coastal Federation Grant In Support Of Sugarloaf Island
Stabilization
Documents:
COASTAL FEDERATION GRANT NARRATIVE.PDF
SANDBAR - DRAFT SUGARLOAF EAST END OYSTER REEF SILL
PROPOSAL FOR NCCF COST SHARE 20200129.PDF
3.B. Consider Proposed Dog Park At Rotary Park

COASTAL FEDERATION GRANT NARRATIVE.PDF
SANDBAR - DRAFT SUGARLOAF EAST END OYSTER REEF SILL
PROPOSAL FOR NCCF COST SHARE 20200129.PDF
3.B. Consider Proposed Dog Park At Rotary Park
Documents:
PROPOSED DOG PARK NARRATIVE.PDF
3.C. Consider Approval Of City Manager's Employment Agreement
Documents:
CITY MANAGER EMPLOYMENT AGREEMENT NARRATIVE.PDF
EMPLOYMENT AGREEMENT DRAFT 2021.PDF
4. CITY MANAGER'S REPORT:
4.A. Project Management List Report
Documents:
MARCH 9 2021 MHC TOWN WIDE PROJECT MANAGEMENT REPORT.PDF
4.B. Update On Friendly Road Sidewalk Project
Documents:
FRIENDLY ROAD SIDEWALK HISTORICAL INFORMATION.PDF
4.C. Update On City Hall Brick Pavers
5. CITIZENS REQUESTS/COMMENTS: [3 Minute Time Limit]
6. COUNCIL REQUESTS/COMMENTS:
7. ADJOURNMENT:

Town Council Minutes
Morehead City, North Carolina

Tuesday, February 2, 2021

The Honorable Council of the Town of Morehead City held the monthly Workshop
Meeting on Tuesday, February 2, 2021, in the Municipal Chambers located at 202 South 8th Street,
Morehead City, North Carolina.
This meeting was partially conducted utilizing Zoom Video Communication Inc. software
due to the COVID-19 crisis and Governor Cooper’s Executive Order 141 imposing the
requirement to maintain six-foot (6’) distancing. Those in attendance were:
COUNCIL PRESENT:

Councilmembers George Ballou, David Horton, Bill Taylor, and
Diane C. Warrender.
Mayor Jones was absent due to an out-of-town appointment. Mayor
Pro Tempore (Pro Tem) Keri McCann, participating via Zoom,
officiated the meeting in the Mayor’s absence.

STAFF PRESENT:

City Attorney Derek Taylor, City Manager Ryan Eggleston, Fire
Chief Jamie Fulk, Finance Director Jewel Lasater, Police Chief
Bernette Morris, Human Resources Director Susan Nixon,
Communications Director Alize Proisy, Parks and Recreation
Director Jerry Riggs, Planning Director Sandi Watkins, Public
Services Director Daniel Williams, Building Inspector Robert
Davis, and City Clerk Cathy Campbell.

OTHERS PRESENT:

Elise Clouser of Carteret News Times.

COUNCIL PARTICIPATING: Mayor Pro Tem Keri McCann
VIA ZOOM:
STAFF PARTICIPATING
VIA ZOOM:

Deputy Clerk/Executive Assistant Kathy Eagle, Police Support
Services Supervisor Amy Thompson, and Assistant Finance
Director Leeann Vinson

OTHERS PARTICIPATING Joseph Lewis, Gloria McCarther, Brent Vaden and Sarah West
VIA ZOOM:

Mayor Pro Tem McCann called the workshop meeting of the Morehead City Town Council
to order at 9:02 a.m. with a quorum present.
RECOGNITIONS/PRESENTATIONS
Review of the Annual Audit and Comprehensive Annual Financial Report (CAFR)
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Finance Director Jewel Lasater addressed the Annual Audit and Comprehensive Annual
Financial Report for the fiscal year ended June 30, 2020 that was distributed by email prior to
the meeting and offered to answer questions. The formal presentation will be made by Robbie
Bittner of PB Mares at the February 9, 2021 Regular meeting. No questions were asked at this
time.
OLD BUSINESS ITEMS
Review Demolition Ordinances 2021-O-08, 2021-O-09, and 2021-O-10
City Attorney Derek Taylor addressed the demolition orders for 1308 Arendell Street
(2021-O-08), 1104 Avery Street (2021-O-09), and 2204 Fisher Street (2021-O-10) at the same
time stating that in each case the specified deadlines for each order have expired without the
property owners having complied with said orders. He recommended that the structures be
demolished as stated in the orders. Attorney Taylor explained that once Ordinances 2021-O08, 2021-O-09, and 2021-O-10 are adopted and filed with the Carteret County Register of
Deeds, the City will solicit bids for the demolition work. Once the bid is awarded, staff will
ensure that all personal property is removed before moving forward with the demolition and
begin the process of securing a lien against the properties for the expenses.
Councilmember Ballou asked if those given the choice to repair or demolish had
obtained the proper permits. Building Inspector Robert Davis advised that Stephen Freeman,
co-owner of 1308 Arendell Street, obtained the demolition permit for the back portion of the
building and a building permit to secure the back wall of the front portion.
Councilmember Taylor advised that he spoke with Mr. Freeman this past weekend at
which time Mr. Freeman advised that he is behind schedule due to caring for his ill father and
his father’s subsequent death. Councilmember Taylor stated that he directed Mr. Freeman to
call Mr. Davis about an extension to complete the work. Mr. Davis stepped forward to advice
that he does not have the authority to grant an extension to Council orders. Attorney Taylor
advised Council to treat all property owners equally when considering how to move forward.
It was confirmed that the order states, “to grant a 60-day extension to demolish the unsafe back
portion of the building located at 1308 Arendell Street and to initiate construction to bring the
remaining portion of the building into compliance with the current standards to be completed
within six (6) months.”
It was decided that these items would be placed under Old Business on the Regular
meeting agenda, and that Council would grant each property owner the opportunity to speak
at the meeting if so desired.
NEW BUSINESS ITEMS
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Consider Letter of Support for Grant Application to NCDOT for New Crosswalks and
Pedestrian Crossing Projects at 35th and Arendell/Bridges Streets in Partnership with
Carteret Community College and Carteret Health Care
City Manager Ryan Eggleston presented a proposed letter of support for a grant
application to be submitted to North Carolina Department of Transportation (NCDOT) for new
crosswalks and pedestrian crossing projects at 35th and Arendell/Bridges Streets in partnership
with Carteret Community College and Carteret Health Care. The hope is that the NCDOT grant
will fund $90,000 of the $180,000 projects with Carteret Community College, Carteret Health
Care and the Town of Morehead City contributing $30,000 each as the local match.
The conceptional plan was included in the packet. It was noted that the projects will not
only provide safe travel for students between the college and the hospital but will also provide a
seamless and safe connection between the City’s MATTS Trail on the north side of town and
the planned shoreline trail to be established on the college campus on the south side of town.
The City’s letter of support would be contingent upon Carteret Health Care providing the same.
Public Services Director Daniel Williams stated that it has always been a challenge to
cross the railroad tracks to connect the north and south sides of town, and that this provides a
rare opportunity.
Councilmember Taylor asked about the purpose of the support letter. Mr. Eggleston
explained that the letter of support confirms agreement between the three parties and implies a
commitment from the City to pay a portion of the local match if the grant is awarded.
Report on Animal Control Plan and Review of Ordinance 2021-O-17 Amending Section 4
Animals of the Code of Ordinances to Provide for the Implementation for TNR Programs
Police Support Services Supervisor Amy Thompson, reporting via Zoom, provided a
review of the Animal Control Plan and present Ordinance 2021-O-07, amending Section 4
Animal of the Code of Ordinances to provide for the implementation of Trap, Spay/Neuter,
Return Programs (TNR). These provisions are necessary to support local organizations such as
the “City Kitty’s” and other similar volunteers that are assisting the City in managing the feral
cat problem.
She explained that the TNR Program is a national model that has proven successful in
controlling feral cat populations. TNRs allows for feral cats to be trapped, spayed or neutered,
and then returned to the population. Feral cats are territorial and will not allow other feral cats
to move into the area, and the spay/neuter services will prevent them from multiplying. Under
this program, registered caregivers will monitor the returned cats. The ordinance amendment is
proposed to formalize a program that is already in practice.
Councilmember Horton expressed concern that these cats would be returned without
designating an owner willing to take responsibility for feeding and caring for the cats. He felt
it would be more humane to euthanize the cats rather than to release them without proper care.
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It was explained that when the County shelter is full, they will not accept cats for
euthanization. The TNR provides an alternative solution to keep the population from growing
and to diminish the spread of rabies. It was further explained that these cats are wild and, in
most cases, do not have a nature suitable for adoption.
Mayor Pro Tem McCann asked if there was an estimated timeline for how long it would
take for the population to reduce based on the TNR program. Ms. Thompson did not have an
answer to this question.
Ms. Thompson stated that staff does not go out looking for feral cats, but rather responds
to citizen requests, and the first line of procedure is always to capture the cats and deliver them
to the County shelter for adoption or euthanization. The TNR Program adds another alternative
for when the shelter is full. Ms. Thompson shared three possible options in the absence of a
TNR Program: 1) provide funds to expand County services, 2) establish a City shelter, and/or 3)
seek out local veterinarians that would be willing to provide euthanization services.
Ms. Thompson then reviewed the proposed budget that would support the addition of a
part-time Animal Control Officer and the FNR Program. In addition to normal duties, the
Animal Control Officer will serve as a liaison to volunteer groups and registered caregivers and
will transfer cats to/from medical facilities.
Review Resolution 2021-R-06 Authorizing Riverfront Sports and Entertainment to Conduct
Two (2) Firework Displays Between the Dates of May 27, 2021 and August 1, 2021
Parks and Recreation Director Jerry Riggs appeared before the Town Council to present
Resolution 2021-R-06 in support of Vice President Richard E. “Buddy” Bengel’s request to
conduct two (2) firework displays at Big Rock Stadium/O’Neal Field between the dates of May
27, 2021 and August 1, 2021. Mr. Riggs stated that he and Morehead City Fire Marshall Dykman
Baily met with a representative from Hale Artificier Inc., to design a plan that will meet all safety
requirements.
A question was raised about why the option to host firework displays was removed from
the lease agreement. Mr. Riggs was uncertain because he was not part of that contract
negotiation; however, he said Hale Artificier staff is being very specific about what type of
fireworks are appropriate for this setting. The plan was devised to prevent the least amount of
interference to parking and neighbors. It will be a low-grade fireworks show.
Councilmember Horton asked that a time limitation be placed on when the fireworks
could be fired off so as not to unnecessarily disturb the neighbors. It was agreed that they should
be conducted no later than 10:00 p.m.

When asked about the indemnity clause, City Attorney Derek Taylor stated that the
clause included in the resolution is the standard statement used for all types of community event
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resolutions. He preferred that the statement be amended to name Riverfront Sports and
Entertainment rather than the trade name Morehead Marlins, and stated that he would like to add
some additional provisions. He agreed to also research the sufficiency of the insurance coverage
for the firework displays.
Review Request to Approve Expenditure to Repair Carolina Sounder Statue at Jaycee Park
Parks and Recreation Director Jerry Riggs appeared before the Town Council to present
estimates to repair the Carolina Sounder Statue at Jaycee Park. The statue has become a safety
concern and needs to be repaired. Mr. Riggs provided pictures of the damage. It was decided
that this item would be discussed as part of the budget amendment discussion scheduled for later
in this meeting.
Review Request to Waive Tax Penalties
Finance Director Jewel Lasater appeared before the Town Council to present the request
received from Boardwalk Screen Printing & Embroidery (Boardwalk) to waive the property tax
penalties for the tax years 2015 – 2020. The owner of Boardwalk reports that they were unaware
of the tax deficit and were informed after a Carteret County tax audit revealed that a piece of
equipment had not been listed.
Ms. Lasater stated that North Carolina State Statue 105-312 requires that a ten percent
(10%) penalty be assessed and only the Town Council has the authority to compromise, settle or
adjust the City’s claim. This was confirmed by Attorney Taylor. Council will rule on the request
at the February 9, 2021 Regular meeting.
Discussion of Board/Commission Minute Process as Requested
As mentioned at the January 12, 2021 Regular meeting, Councilmember Horton would
like to receive minutes of all board and commission meetings within five (5) business days of
any meeting. This would include Planning Board, Board of Adjustment and Parks and Recreation
Advisory Board meetings. Planning Director Sandi Watkins stated that staff will strive to fulfill
the request; however, due to the quasi-judicial nature of some Board of Adjustment meetings,
they make take longer, and such will not be possible if both the Planning Board and Board of
Adjustment meetings are held within the same week. Council understood and advised that in
those situations, priority should be given to the Planning Board minutes.
Contingency Budget Amendment Report
Finance Director Jewel Lasater appeared before the Town Council to provide a
Contingency Budget Amendment report stating that an emergency transfer of funds was made
from the Contingency fund in the amount of $3,930 for emergency safety repairs to the
playground equipment at Mitchell Village Park. It was reported that the park would remain
closed until such repairs are complete.
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Review Budget Ordinance Amendments
Finance Director Jewel Lasater presented and reviewed Budget Ordinance Amendment
2021-03 and Governmental Capital Project Ordinance Amendment 2021-04. Budget Ordinance
Amendment 2021-03 records the transfer of funds for the following:
•
•
•
•

Receipt of a Workers Compensation Audit Refund, and request to apply same
towards GASB 87 Implementation Consulting ($13,225)
Transfer from Contingency Fund for expenses related to City Kitty (TNR)
Program ($6,147)
Transfer from Contingency Fund for purchase of Animal Control truck and
related equipment, installation, graphics, tax, tags, etc. ($23,000)
Transfer from Contingency Fund for repairs to the Carolina Sounder statue in
Jaycee Park ($9,000)

This budget ordinance will be presented for approval as part of the February 9, 2021 consent
agenda.
As stated before the Carolina Sounder statue has become a safety concern and must be
repaired. The original artist is deceased, and staff explored every possible avenue to find a
qualified artist to do the repair work. Michael Forbes, a local artist whose father was a
commercial fisherman, was recommended and is very interested in the job. Mayor Pro Tem
McCann shared that his work is impeccable and that he takes pride in his work. The Council
seemed satisfied with her endorsement.
Governmental Capital Project Ordinance Amendment 2021-04 records the transfer of
Contingency Funds into the Capital Project Fund for the Animal Control truck and related
equipment ($23,000).
Mid-Year Financial Review
Finance Director Jewel Lasater provided a mid-year financial review covering the period
from July 1, 2020 to December 31, 2020 starting with a line-by-line review of the General Fund.
Mr. Eggleston noted that although it appears that the City has a large surplus in the General Fund,
these funds will be needed to fund future large capital projects that will be discussed during the
Budget Kick-Off agenda item.
Ms. Lasater and City Manager Ryan Eggleston were thorough in explaining how to read
and use the reports. It was noted that the carryover of capital project funds from year to year
makes it difficult to see exactly how much was allocated for a given project and how much was
spent on the project during the current year. Council requested a spreadsheet of all capital
projects reflecting budgeted funds and expenditures by year. It was explained that the capital
project funds accounts were created for this purpose. Mr. Eggleston pointed them to the report
titled Summary Statement for Multi Year Budgeted Capital Project Funds explaining that the
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Life to Date Budget minus Actual reflect the amount remaining for the projects. He suggested
that an additional column be added to reflect the project balance.
Budget Kick-Off Discussion
City Manager Ryan Eggleston opened the discussion of the FY 2021-2022 Budget
process by reviewing the budget meeting schedule. The Budget Planning Retreat will be held
on Tuesday, February 16, 2021 at 9:00 a.m. At this meeting, Council will be asked to identify
eight (8) to ten (10) priorities for staff to focus on. At the April 13, 2021 budget workshop,
Council and staff will begin to review departmental budgets and capital projects.
Ms. Lasater then reviewed the General Fund concentrating on the Current Revised
Budget amounts less the Projected Actual as of 6/30/2021 to determine where she expects the
City to be at year end. A shortfall is expected in Restricted Intergovernmental, Investment
Earnings and Miscellaneous. All other line items are expected to have some degree of surplus
which is expected to result in a Projected Unassigned Available over Policy (required reserve)
of $1.3 million. Ms. Lasater reported that $1 million is still expected from FEMA for all projects
spread over all funds. These are expected to be received before year-end. She reported that some
of these funds must be used against COVID related expenses as all CARES Act funds have been
spent and FEMA will not be refunding many COVID related expenditures.
Mr. Eggleston then reviewed the list of projected 2022-2026 Capital Improvement items
and identified future additional financial impacts of over eleven million ($11,000,000). He
advised that the County tax rate increase will result in a $150,000 reduction in sales tax revenue
to the City as well.
STAFF REPORTS
Parks and Recreation:
Parks and Recreation Director Jerry Riggs reported that things are going well for his
department and activity is increasing at the Recreation Center. Renovations at the Newport River
Park are almost complete. Although transient dock activity has slowed down, he was happy to
report that all charter boat slips are rented. The boat Sensation was sold, and the new owner has
renewed the slip lease.
Mr. Riggs is working with the members appointed to the Parks and Recreation Advisory
Board to identify a meeting date that works for everyone. The goal is to hold the initial meeting
this month.
Public Services:
Public Services Director Daniel Williams reported that the Radio Island Water/Sewer
Extension project and South Shore Sewer Extension project are complete. The Sewer Line
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Relocation on Evans and S 29th Street is about seventy-five percent (75%) complete. The Public
Works staff have begun the annual storm drain cleanout.
Police:
Police Chief Bernette Morris reported that property crime is up. This includes larcenies,
shoplifters, vandalism and otherwise obtaining property under false pretense. They are also
working a counterfeit money case. Drug abuse, domestic abuse, and mental health issues continue
to rise.
On a happier note, Chief Morris extended thanks on behalf of her staff for the new Durango
vehicles that are now on the road. She also reported that the new records clerk is working out very
well.
Fire/EMS:
Fire Chief Jamie Fulk reported that the consulting firm is in town finishing up the staffing
and apparatus study. Staff is now occupying the new building at Station #3. Chief Fulk announced
that Deputy Chief Chris Judy retired last week, and Courtney Wade has been promoted to Deputy
Chief to take his position. Since COVID, call volumes have dropped but beginning in December
2020 the numbers have started to return to normal levels.
Planning and Inspections:
Planning Director Sandi Watkins reported that a conditional zoning request application
was received for the Hwy 24 property. They are requesting an assisted living facility on the western
portion of the property and a boat sales facility on the eastern portion. The request is currently
under review and if found to be in order, it will be added to the Planning Board agenda. This will
require a land use modification.
Ms. Watkins announced that several seats on the Planning Board and Board of
Adjustment will be expiring in August and there appear to be two seats for which members are no
longer eligible to serve. Interested persons can obtain applications for In-City seats from the City
Clerk and applications for ETJ seats from the County Clerk.
The Americans with Disabilities Act (ADA) Self Evaluation and Transition Plan request
is scheduled to be published tomorrow.
Staff is working to coordinate execution of the CAMA Grant contract and will advertise
for bids soon.
Regarding the Community Development Block Grants (CDBG), title opinions have been
requested for all seven (7) projects and asbestos inspections have been ordered for two (2) of the
demolition/rebuild structures. It is hoped that the lead inspections will be conducted on several of
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the rehabilitation structures next week. Staff is having some difficulty reaching two (2) of the
property owners but will continue efforts to make contact.
Finance/Billing & Collections:
Finance Director Jewel Lasater reported that her staff is distributing W-2s, preparing for
the budget kick-off, working to finalize the Munis Utility Billing Module; and working through
GAFR 87. Ms. Lasater stated that she hopes to present a detailed outline of the proposed utility
assistance program next month.
Human Resources:
Human Resources Director Susan Nixon reported on the following staff vacancies:
•
•
•
•
•
•
•

FT Building Inspector – very hard to fill; statewide issue
FT Water/Sewer Utility Service Technician – an offer has been made
FT Custodian - individual has been hired and will start this Thursday
2 PT Fire-EMS positions – being advertised
PT Police Records Specialist – being advertised
PT Animal Control Officer – being advertised
FT and PT Police Officer positions – being advertised

The Compensation Study is nearing completion, and the consultant is finalizing the report.
Ms. Nixon hopes the consultant can present the report at the March meeting.
In addition, she continues to administer COVID related issues, to assist with employee
evaluations, and is working on salary projections for the FY 2021-2022 budget.
Communications:
Communications Director Alize Proisy distributed and reviewed her written monthly social
media report, which included a sample cover for the new City magazine. This will be a quarterly
publication that will be sent to every mailbox in the City. The magazine project is included in the
current budget. She is working on content for the first issue which is expected to be published in
March 2021.
At this time, Ms. Proisy presented two proposed names for the magazine, The Leader and
Bridges. The Leader speaks to being the leader of news and events regarding the city, and Bridges
speaks to the importance of bridges to Morehead City life and relates to how we build connections.
It was noted that neither name immediately identifies with Morehead City and without adding the
City logo on the front of the magazine, it may be mistaken as a random advertising mailer. When
asked about her preference, Ms. Proisy shared that she would like to see the magazine named, The
Mullet Wrapper. This has always been the unofficial, affectionate name for the Morehead City
paper, and will immediately identify with Morehead City for the locals. Several councilmembers
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expressed agreement. Councilmembers were asked to provide feedback to Ms. Proisy on their
name preference.
ADJOURNMENT
There being no other business to discuss, Mayor Pro Tem McCann adjourned the meeting
2:00 p.m.
___________________________
Keri McCann., Mayor Pro Tem
Attest:
_____________________________
Cathy Campbell, City Clerk
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Town Council Minutes
Morehead City, North Carolina

Tuesday, February 9, 2021

The Honorable Council of the Town of Morehead City held the Regular monthly meeting
on Tuesday, February 9, 2021, in the Municipal Chambers located at 202 South 8th Street,
Morehead City, North Carolina.
This meeting was partially conducted utilizing Zoom Video Communication Inc.
software due to the COVID-19 crisis and Governor Cooper’s Executive Order 141 imposing the
requirement to maintain six-foot (6’) distancing. Those in attendance were:
COUNCIL PRESENT:

Mayor Gerald A. Jones, Jr.; Councilmembers David Horton, Keri
V. McCann, William Taylor, and Diane C. Warrender.
Councilmember George Ballou participated via Zoom due to
mandated quarantine for a medical procedure.

STAFF PRESENT:

City Attorneys Derek Taylor, City Manager Ryan Eggleston, Fire
Chief Jamie Fulk, Retired Deputy Fire Chief Chris Judy, Sandy
Judy, Deputy Fire Chief Courtney Wade, Police Lieutenant Neal
Nelson, Finance Director Jewel Lasater, Communications
Director Alize Proisy, Planning Director Sandi Watkins, Building
Inspector Robert Davis, Parks and Recreation Director Jerry
Riggs, and City Clerk Cathy Campbell.

OTHERS PRESENT:

Elise Clouser of the Carteret News Times, Robbie Bittner and
Megan Druckery of PB Mears; Brad Piland of Legal Aid, Stephen
Freeman, and Ruth Jones.

STAFF PARTICIPATING
VIA ZOOM:

City Attorney Mike Thomas, Assistant Finance Director Leeann
Vinson, Human Resources Director Susan Nixon, and Police
Support Services Supervisor Amy Thompson.

OTHERS PARTICIPATING Lisa Rueh of Downtown Morehead City Inc., Mike Allen, George
VIA ZOOM
Hesler, Curtis and Melissa Oden, Wayne Shaw, Ray Tillery,
Dianne Tootle, and Sarah West.
Mayor Jones called the regular meeting of the Morehead City Town Council to order at
5:33 p.m. with a quorum present. He began by giving instructions for how to participate
electronically. Councilmember Ballou gave invocation and Mayor Jones led the Pledge of
Allegiance.
RECOGNITIONS/PRESENTATIONS
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Presentation of Resolution 2021-R-05 Honoring Deputy Fire Chief William C. “Chris”
Judy Upon His Retirement
Mayor Jones presented Resolution 2021-R-05 to Deputy Fire Chief Chris Judy in
recognition of his retirement from the Town of Morehead City on February 1, 2021. Deputy
Chief Judy began his career with the Town of Morehead City on August 8, 1990 as an Equipment
Operator, was promoted to Lieutenant on September 28, 2006, to Captain on September 20,
2012, and to Deputy Chief on December 5, 2019. Mayor Jones said it is an honor to recognize
all dedicated employees, but it is a special privilege to honor first responders who unselfishly
dedicate their lives to serving other.
Fire Chief Jamie Fulk stated that it is becoming increasingly rare for firemen to stay in
the same place very long and to accomplish all that Deputy Chief Judy has. He then presented
Deputy Chief Judy with his fire helmet and badge.
Deputy Chief Judy stated that he was very thankful for the opportunity he had to work
for the Town, and thanked Council for the decisions they make in support of the Fire Department.
Presentation of the Annual Audit and Comprehensive Annual Financial Report (CAFR)
for the Fiscal Year Ended June 30, 2020
Robbie Bittner of PB Mares presented the Annual Audit and Annual Comprehensive
Annual Financial Report for the fiscal year ended June 30, 2020 stating that as of December 1,
2020 RSM of Morehead City and New Bern joined PB Mears. As part of the transition
agreement, the reports are provided under the name of RSM.
Mr. Bittner stated that the audit is performed under Generally Accepted Auditing
Standards as well as the Government Auditing Standards. Following an audit, one of four (4)
types of opinions may be issued: 1) Abstain from issuing an opinion when there is not enough
evidence to perform an audit; 2) Adverse Opinion when financials are not presented fairly in
accordance with Generally Accepted Auditing Standards; 3) Modified or Qualified Opinion
when financials are presented fairly except for one or two issues; or 4) Unmodified or Clean
Opinion which is the highest level of assurance offered. The Town of Morehead City received
an Unmodified or Clean opinion.
In addition, the Internal Control Report shows that no material weaknesses were found.
One significant deficiency was found in regarding an inventory pricing error and inventory
tracking. As a result, staff began utilizing the Inventory and Work Order module offered by
Munis. Their review of state and federal grant contracts also revealed no material weaknesses
or significant deficiencies.
Mr. Bittner then presented the SAS 114 Letter stating that no new accounting policies
were adopted this year due to COVID-19.
Mayor Jones thanked Mr. Bittner and the Finance Department for their efforts.
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CONSENT AGENDA ITEMS
Mayor Jones asked if there were any questions concerning the Consent Agenda items.
Hearing none, Councilmember Taylor made a motion to approve the Consent Agenda as
presented. Councilmember McCann seconded and the motion carried unanimously. (5-0)
Councilmember Ballou verbally presented his vote as aye.
Included within the Consent Agenda were the following approvals:
A.

Approve the minutes of the January 5, 2021 Town Council Workshop meeting as
presented.

B.

Approve the minutes of the January 12, 2021 Regular Town Council meeting as
presented.

C.

Accept the Finance Director and Tax Collector Reports.

D.

Accept Notice of Ad Valorem Tax Overpayments in the Amount of $4,392.34 for
January 2021.

E.

Approve the requests for Refunds of Overpayment of Ad Valorem Taxes in the
Amount of $30.27 for January 2021.

F.

Adopt Budget Amendment Ordinance 2021-03 and Governmental Capital Project
Ordinance Amendment 2021-04 as Presented.

G.

Accept the Mid-Year Financial Review as Presented at the February 2, 2021
Workshop Meeting.

H.

Adopt Resolution 2021-R-05 Honoring Deputy Fire Chief Chris Judy Upon His
Retirement February 1, 2021.

All above noted ordinances are filed in Ordinance Book #8. Resolutions are attached to and
made a part of the minutes herein.

OLD BUSINESS ITEMS
Consider Adoption of Ordinance 2021-O-08 Ordering the Demolition of 1308 Arendell
Street
Planning Director Sandi Watkins appeared before the Town Council to provide recent
background information related to consideration of Ordinance 2021-O-08, ordering the
demolition of the structure at 1308 Arendell Street.
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Following a continuance of this request in September, an engineering report was
received. It was the engineer’s recommendation that “all supporting elements and associated
metal sheathing be removed up to the rear wall of the masonry portion of the building, after
which all openings in the wall should be sealed, leaving only the structurally stable block and
brick structure on the property.” In November, the Council modified the building inspector’s
order “to grant a 60-day extension to demolish the unsafe back portion of the building and initiate
construction to bring the remaining portion of the building into compliance with current
standards to be completed within six (6) months.” Based upon this modified order, the rear
portion of the structure would have needed to be demolished by the Council’s deadline of January
9, 2021 with a final compliance deadline of May 10, 2021.
A demolition permit was obtained on January 8, 2021 and an alteration permit was
obtained by the applicant on January 15, 2021 to seal up openings on back wall after partial
demolition. To date, no inspections have been requested or conducted by the building inspector.
Since the property owner had not complied with Council’s modified order at the time of the
agenda deadline, the ordinance was prepared and is now presented to Council in accordance with
procedural requirements.
City Attorney Derek Taylor advised that if the ordinance is adopted, the City will proceed
with bid solicitation. Once bids are received, based on Mr. Freeman’s progress, staff could award
the bid to move forward or decline to award the bid.
Stephen Freeman came forward to explain that the demolition was delayed by his father’s
illness and subsequent death on January 19, 2021. He then began to work on the building. The
back portion has been removed and the back wall is sealed up.
Councilmember Taylor asked if he thought he could complete the work in 30-days. Mr.
Freeman was confident that 30-days would be sufficient.
Councilmember Horton made a motion to table the demolition order until the March
meeting, seconded by Councilmember Ballou. Upon a roll-call vote, the motion carried
unanimously. (5-0)
Consider Adoption of Ordinance 2021-O-09 Ordering Demolition of 1104 Avery Street
Planning Director Sandi Watkins provided recent background information related to
consideration of Ordinance 2021-O-09, ordering the demolition of the structure at 1104 Avery
Street. In October, the Council modified the building inspector’s order “to grant a 90-day
extension to January 12, 2021 by which time the property owners must obtain a loan for funding
and/or secure all necessary permits to either repair or demolish the structure.” To date, no
permits have been obtained to demolish or repair the structure, and staff is unaware of any
documentation that has been provided to the Town regarding loans for funding.
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Since the property owners had not complied with Council’s modified order at the time of
the agenda deadline, the ordinance was prepared and is now presented for Council consideration
in accordance with procedural requirements.
Brad Piland from Legal Aid of North Carolina appeared on behalf of the property owners.
Mr. Piland stated that since October 2020, they have explored every possible avenue to secure
funds to remodel; however, they were unable to raise enough. They are now soliciting
demolition bids. Their goal is to have the building demolished within 30-days. He thanked
Council for the previous extension stating that it was very helpful in securing some funds to help
the property owners.
In response to a question, Mr. Piland stated that they have raised funds for the demolition,
and they are requesting an additional 30-days to complete the bid process and demolition of the
vacant dwelling.
City Attorney Derek Taylor advised that the best action to ensure demolition within 30day is to adopt the ordinance allowing the City to move forward if the owner’s efforts are not
successful. The City may choose not to execute the bid if the homeowners are unable to complete
the demolition ahead of the City.
Councilmember Horton made a motion to adopt Ordinance 2021-O-09, ordering the
demolition of the dilapidated structure located at 1104 Avery Street, seconded by
Councilmember Warrender. Upon a roll-call vote, the motion carried unanimously. (5-0)
Consider Adoption of Ordinance 2021-O-10 Ordering Demolition of 2207 Fisher Street
Planning Director Sandi Watkins provided recent background information related to
consideration of Ordinance 2021-O-10, ordering the demolition of the structure at 2207 Fisher
Street. In October, the Council modified the building inspector’s order “to grant a 90-day
extension to dismantle the structure.” Based upon this modified order, the structure would have
needed to be dismantled by February 11, 2021.
A demolition permit was obtained on February 5, 2021; however, no inspections have
been requested or conducted by the building inspector. Since the property owners had not
complied with Council’s modified order as of the time of agenda deadline, the ordinance was
prepared and is now presented in accordance with procedural requirements.
No one was present to speak on behalf of the property owners.
Councilmember Warrender made a motion to adopt Ordinance 2021-O-10, ordering
the demolition of the dilapidated structure located at 2207 Fisher Street, seconded by
Councilmember Taylor. Upon a roll-call vote, the motion carried unanimously. (5-0)
NEW BUSINESS ITEMS
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Consider Approval of Request to Waive Tax Penalties
Finance Director Jewel Lassiter appeared before the Town Council seeking direction
regarding the request from Boardwalk Screen Printing & Embroidery (Boardwalk) to waive the
property tax penalties for tax years 2015 – 2020 as presented at the Workshop meeting. The
request asks that Council waive late fees in the amount of $37.65.
This additional tax and penalty resulted from a Carteret County tax audit that revealed a
piece of equipment had not been listed or taxed for the years stated above. Attorney Taylor
confirmed, in accordance with NCGS 105-312(l), that the Town Council has the power to
compromise, settle, or adjust tax claims.
Councilmember Horton made a motion to approve request from Boardwalk
Screen Printing & Embroidery to waive tax penalties in the amount of $37.65.
Councilmember Ballou seconded. Upon a roll-call vote, the motion carried unanimously. (5-0)
Attorney Taylor advised that an order has been prepared for the Mayor’s signature to be
provided to the City Tax Collector.
Consider Issuance of Letter of Support for Grant Application to NCDOT for New
Crosswalks and Pedestrian Crossing Projects at 35th and Arendell/Bridges Streets in
Partnership with Carteret Community College and Carteret Health Care
City Manager Ryan Eggleston presented a letter in support of a grant application to be
submitted to North Carolina Department of Transportation (NCDOT) for crosswalks and
pedestrian crossing projects at 35th and Arendell/Bridges Streets in partnership with Carteret
Community College and Carteret Health Care. The hope is that the NCDOT grant will fund
$90,000 of the $180,000 projects with Carteret Community College, Carteret Health Care and
the Town of Morehead City contributing $30,000 each. The City’s support would be contingent
upon Carteret Health Care providing the same.
These projects will not only provide safe travel for students between the college and the
hospital but will also provide a seamless and safe connection between the City’s MATS
(Morehead City Alternative Transportation System) Trail on the north side of town with the
planned shoreline trail to be established on the college campus located on the south side of town.
Councilmember Taylor made a motion to approve issuance of letter in support
of grant application submitted to North Carolina Department of Transportation (NCDOT)
for new crosswalks and pedestrian crossing projects as presented in partnership with
Carteret Community College and Carteret Health Care, seconded by Councilmember
Horton. Upon a roll-call vote, the motion carried unanimously. (5-0)
Consider Adoption of Resolution 2021-R-06 Authorizing Riverfront Sports and
Entertainment to Conduct Two (2) Firework Displays Between the Dates of May 27, 2021
and August 1, 2021
Morehead City Town Council Regular Meeting February 9, 2021
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Parks and Recreation Director Jerry Riggs appeared before the Town Council to present
Resolution 2021-R-06 in support of Vice President Richard E. “Buddy” Bengel’s request to
conduct two (2) firework displays at Big Rock Stadium/O’Neal Field between the dates of May
27, 2021 and August 1, 2021. Following the discussion at the Workshop meeting, City Attorney
Derek Taylor perfected the wording of the resolution to best protect the City and the time
limitation set by Council was added. As requested, insurance sufficiency assurances were
included in the meeting packet.
The Fire Department will be on site during the displays. As stipulated in the resolution,
the City Fire Marshall will have final approval of each event based on whether conditions are
satisfactory at that time for the firework display, and Mr. Bengel must notify in writing all
property owners living within 500 feet of the stadium thirty (30) days in advance of each event.
Councilmember McCann made a motion to adopt Resolution 2021-O-06, endorsing
two (2) firework displays to be hosted by Riverfront Sports and Entertainment between
the dates of May 27, 2021 and August 1, 2021, seconded by Councilmember Ballou. Upon a
roll-call vote, the motion carried unanimously. (5-0)
Consider Adoption of Ordinance 2021-O-07 Amending Section 4 Animals of the Code of
Ordinances to Provide for the Implementation of TNR Programs
City Manager Ryan Eggleston appeared before the Town Council to present Ordinance
2021-O-07, amending Section 4 Animal of the Code of Ordinances to provide for the
implementation of Trap, Spay/Neuter, Return Programs (TNR). These provisions provide
additional options for controlling the feral cat population in the city.
Councilmember Taylor reviewed the animal control procedures. Under these
procedures, if a complainant does not want to accept responsibility for the animal and the shelter
is full, the call goes on a waiting list and the animal is not picked up until the Shelter has
availability. The proposed ordinance provides another option when a complainant is willing for
the cats to be returned. It gives staff authority to trap, spay/neuter, and return feral cats to
responsible parties.
Ruth Jones, speaking on behalf of the City Kitty organization, stated that feral cats are
different from stray cats. Feral cats cannot be relocated or adopted. Ms. Jones stated that if
taken to the shelter they would be euthanized, and it is not humane to euthanize healthy cats
without cause. There are many citizens willing to feed the cats but are unable to pay to
spay/neuter them. Returning them prevents other feral cats from moving into the area.
Spay/neuter services prevents breeding and makes the cats more agreeable so that they are not
hostile to neighboring domesticated cats. Partnering veterinarian, Austin Veterinary Animal
Hospital in Beaufort, charges $50 each to spay/neuter, administer rabies vaccinations, and clip
ears. The City Kitty’s and city staff would like to recruit more volunteers. Mrs. Jones stated
that this is a nationally proven program.
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Councilmember Horton was in favor of the charitable cause but was not in support of
releasing them without someone accepting full responsibility for them. It is his opinion that it is
more humane to euthanize the cats than to release them to fend for themselves.
It was noted that there are studies available to support both sides of the argument, and
nothing will solve the problem. The TNR program simply provides another option for trying to
control the problem.
It was suggested that the program be approved for a one (1) year trial period. The
measurement of its success will be how well the community accepts it. A report could be
provided about ten (10) months into the program to gauge how to move forward.
Councilmember Taylor made a motion to adopt Ordinance 2021-O-07, amending
Section 4 Animal of the Code of Ordinances to provide support of Trap, Spay/Neuter,
Return Programs (TNR) effective immediately upon adoption and expiring 1-year from
the date of adoption, seconded by Councilmember McCann. Upon a roll-call vote, the motion
carried by majority vote. (4-1; Horton was opposed)
CITY MANAGER’S REPORT
City Manager Ryan Eggleston advised that AJK Acquisitions LLC has requested a third
extension to the due diligence period for the purchase of property located at 706 Arendell Street.
They are asking to extend the deadline to March 19, 2021. “This date was selected based on (1)
increased restrictions due to COVID-19 preventing travel of buyer’s representatives from
Michigan; and (2) their continued desire to conduct follow-up examinations to better qualify the
cost associated with the remodel of the property.”
Councilmember Horton stated that the extensions are extensive and proposed asking for
an additional $5,000 non-refundable deposit. Mr. Eggleston believed that they are acting in good
faith; however, he did not think it would be unreasonable to advise that this would be the last
extension granted.
City Attorney Derek Taylor stated that AJK Acquisitions LLC will lose their right to
decline the offer on March 19, 2021. It was his opinion that they would probably serve
immediate notice to cancel the offer if Council refused the extension.
Councilmember Warrender made a motion to allow the 30-day extension as requested
with the stipulation that this would be the last extension, seconded by Councilmember
McCann. Upon a roll-call vote, the motion carried by majority vote. (4-1; Horton was opposed)

Next, Mr. Eggleston addressed the Projects Management List asking Council to advise if
they will be available on Tuesday, March 15 or Thursday, March 18 for a special Workshop
meeting at which the Fire Apparatus and Staff Assessment Study results would be presented.
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Council preferred March 18th at 10:00 a.m. Chief Fulk will verify that this time/date is suitable
for the consultant and the Fire/EMS Commission.
Mr. Eggleston advised that he is working towards scheduling a time for the Council AdHoc Committee to meet with the Library Trust representatives, scheduling a meeting date and
time in March for the Stormwater Study presentation, and completing evaluations.
It is expected that the Compensation Study presentation will be given at the March 2,
2021 Workshop meeting.
Council was reminded of the February 16, 2021 Budget Planning Retreat at 9:00 a.m.
and asked to review the Project Management List in preparation for the meeting.
NC Wildlife Commission received a grant to help clean-up some of the vessels around
town that were damaged by hurricanes. With the help of Police staff, four (4) or five (5) vessels
were identified that may qualify under the grant. The Wildlife Commission hopes to complete
the first removal in February.
Councilmember Horton asked that the City finalize a plan for Sugarloaf Island so that
when a grant becomes available, the City is prepared to utilize it. Council agreed that they are
ready to move this project forward.
CITIZEN REQUESTS/COMMENTS (2 Minute Time Limit)
Instructions were given again on how to indicate a desire to speak for those participating
by telephone or Zoom. No one indicated a desire to speak.
COUNCIL REQUESTS/COMMENTS
Councilmember Ballou commended City Manager Ryan Eggleston and Communications
Director Alize Proisy for their efforts in perfecting the technology supporting electronic meeting
communications.
Councilmember Warrender stated that she is very excited and pleased with the new city
hall building.
Councilmember McCann thanked Finance Director Jewel Lasater and the Finance
Department for another successful audit, and extended thanks to the City Kitty’s group and other
volunteers for their efforts.
Councilmember Horton said he is thankful that the demolition process is nearly complete,
and that the City was able to complete it in a fair and equitable way.
Councilmember Taylor commended the Finance Department for more than twenty (20)
years of exemplary service. He was also appreciative of the hard work that went into developing
Morehead City Town Council Regular Meeting February 9, 2021

9

the City magazine and happy to see that it will be released very soon. In closing, he thanked
Council for adopting the TNR ordinance;
Mayor Jones thanked Council for all their efforts.
APPROVE THE JANUARY 5 AND JANUARY 12, 2021 CLOSED SESSION MINUTES
AP PRESENTED.
City Clerk Cathy Campbell presented the minutes of the January 5 and January
12, 2021 Closed Sessions for review and approval. Councilmember Taylor made a motion to
approve the minutes of the January 5 and January 12, 2021 Closed Sessions as presented,
seconded by Councilmember McCann. Upon a roll-call vote, the motion carried unanimously.
(5-0)
Councilmember Ballou was unable to review the minutes but stated that he trusted the
judgement of his fellow councilmembers in casting his vote of approval.

ADJOURNMENT
There being no other business to discuss, Mayor Jones adjourned the meeting 7:44 p.m.
___________________________
Gerald A. Jones, Jr., Mayor
Attest:
_____________________________
Cathy Campbell, City Clerk
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Town Council Budget Planning Retreat Minutes
Morehead City, North Carolina

Tuesday, February 16, 2021

The Honorable Council of the Town of Morehead City met in Special Session on Tuesday,
February 16, 2021, in the Municipal Chambers located at 202 South 8th Street, Morehead City,
North Carolina. The purpose of this meeting was to set goals for the FY 2021-2022 budget year.
Those in attendance were:
COUNCIL PRESENT:

Mayor Gerald A. Jones, Jr.; Councilmembers George Ballou,
David Horton, Keri V. McCann, William F. Taylor, and Diane C.
Warrender.

STAFF PRESENT:

City Manager Ryan Eggleston; Assistant Chief/Fire Marshal
Dykeman Baily; Finance Director Jewel Lasater; Police Chief
Bernette Morris; Human Resources Director Susan Nixon; Parks
& Recreation Director Jerry Riggs; Public Services Director
Daniel Williams; and City Clerk Cathy Campbell.
Communications Director Alize Proisy participated via Zoom.

OTHERS:

Elise Clouser of the Carteret News Times.

Mayor Jones called the Budget Planning Retreat to order at 9:15 a.m. with a quorum
present.
INTRODUCTION
City Manager Ryan Eggleston announced that Planning Director Sandi Watkins is not in
attendance because she is participating in her second day of her UNC School of Government
Class; Assistant Chief/Fire Marshal Dykeman Baily is filling in for Chief Fulk who was called
away by a last minute emergency; and Communications Director Alize Proisy is hosting and
participating in the meeting via Zoom.
2020 GOALS REVIEW
Mr. Eggleston reviewed the 2020 goals starting with those identified as top priorities.
Assessment of Fire Station #3/Wildwood/Building/Etc:
The Fire Apparatus and Staff Study is complete and is scheduled to be presented in
March. The plan will be provided to Council about ten (10) days prior to the meeting to allow
time for review.
Paving:
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A draft of the Comprehensive Paving Plan is in hand as developed by RoadBotics and is
scheduled to be presented to Council in April. This Plan was developed as a living document
that will update annually. During development, videos were captured of all roads to assist in
rating them according to condition. The Plan will be used to determine the annual paving
projects.
Councilmember Taylor asked about what would be accomplished by the end of this
budget year. Mr. Eggleston stated that $400,000 was budgeted for paving, and staff has been
waiting on the completion of this study to determine how to get the most benefit from the City’s
funds. Councilmember Ballou stated that he would like to see additional monies allocated to
paving and asked the Manager to look for funds that could be applied to FY 2020-2021 paving
projects.
Stormwater Plan:
Wood Consulting will present the Stormwater Plan in March or April. The goal is to
share the Plan in advance of the meeting to allow time for review.
Mr. Eggleston then began the review of the items he identified as medium priority
projects.
Sugarloaf Island Stabilization:
An initial assessment was conducted by Niels Lindquist at the UNC Institute of Marine
Sciences who provided multiple options for stabilizing the island. Councilmember Horton asked
for copies of all the studies that have been conducted regarding Sugarloaf Island. He volunteered
to create a list of historical highlights as a way of helping Council to move forward.
Councilmember Taylor asked that historical related grant information be included.
Councilmember Ballou asked that this project be moved to the top of the priority list.
Improved Housing:
Staff continues to move forward with the Community Development Block Grant
(CDBG) that approved seven (7) homes for rehabilitation or rebuild. These homes were all
damaged as the result of hurricanes. They are currently in the process of testing and bid
solicitation. Two (2) of the properties may have to be reconsidered due to an inability to contact
the property owners.
Regionals Cost Sharing:
This topic is still up in the air as it pertains to cost sharing for animal control, fire
contracts, library, and SROs (School Resource Officers). Mr. Eggleston hopes to meet with the
County Manager in the near future.
202 S. 8th Street Future Plan:
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Mr. Eggleston shared that he plans to initiate conversation regarding the future use of the
“Municipal Building” located at 202 S. 8th Street in March or April. Current projections are that
staff will relocate to the new city hall building in August with the September 2021 council
meeting being held there. Councilmember Horton asked for a list of problems that would need
to be addressed at the Municipal Building with potential repair costs. Councilmember Ballou
reminded everyone of the commitment made to the Fire Museum. It was suggested that a
commercial appraisal be obtained but this was discouraged due to cost and the fact that it may
not be necessary depending on how the building is to be utilized. Councilmember Horton
suggested soliciting usage ideas from the public at a later date.
Dog Park:
The City has received two (2) grants totaling $6,500 for the dog park. This will be the first
task assigned to the new Parks and Recreation Advisory Board. Staff hopes to present their
recommendation at the June workshop meeting.
Mr. Eggleston then addressed the goals he referred to as victims of COVID. He reported
that the following projects saw little to no activity over the last year.
Annual Bike/Trail Program:
The Bike/Trail goal picked up some momentum with the Friendly Road Sidewalk Project
that will connect the Galantis Drive development to the MATS (Morehead City Alternative
Transportation System) Trail on Bridges Street. Mr. Eggleston agreed to send the Council copies
of the Pedestrian Master Plan for review. He reminded Council that a portion of the Capital
budget is allocated annually to trail connect-ability.
New Partnerships in Community:
Mr. Eggleston stated that as he understands this goal the objective is to develop mirroring
organizations or partnerships similar to that of Downtown Morehead City Inc. for midtown and
uptown. There has been no activity on this goal over the last year.
Resource Evaluation & Allocation:
This goal, which calls for a strategic look at staffing and resource allocation, saw no
activity within the last year.
In addition to the previously identified goals, the City accomplished several significant
projects. These include the establishment of the Parks and Recreation Advisory Board, the
compensation study, review and amendment of the Riverfront Sports & Entertainment
(Morehead Marlins) lease agreement, management of COVID-19 response, construction of the
new city hall building, sale of 706 Arendell Street (City Hall) and 3413 Bridges Street (National
Guard Armory) properties, and development of the Animal Control Plan.
2021 GOALS SETTING
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Next, Mr. Eggleston led Council in a discussion to identify the top priorities for 2021.
The discussion identified the following as the 2021 priority goals:
1.
2.
3.
4.
5.
6.

Stormwater Plan Implementation
Sugarloaf Plan Implementation
Fire Station 3 Implementation
Municipal Building (202 S. 8th Street) Future Use
Dog Park
Communication with State, County, & Cities Regarding Regional Cost Sharing
A. SROs
B. Library
C. Humane Society/Animal Control
D. 911 Center
E. Fire Contracts
F. Broadband Communications
7. Comprehensive Plan for Town
A. Policy Plans for Long-term
B. Economic Development
C. Land Use Plan
D. Aesthetic Requirements
E. Pedestrian/Trail System
F. Broadband/Work from Home
G. Transportation
Councilmember Ballou expressed concern that these projects will pull necessary funds
from the paving of city streets, which he feels should remain a priority. Mr. Eggleston explained
that paving is an ongoing cost. The amount of the annual commitment and how to approach it
will be part of the budget discussions.
Councilmember Taylor stated that the FY2019-2020 three cent tax increase was
approved to generate a stream of income for future capital expenditure projects. He was not in
favor of borrowing funds for ongoing maintenance items, such as paving.
Other
Councilmembers stated that Council has made a significant contribution to paving each year and
are committed to continuing this support. It was noted that many of the City’s thoroughfares
belong to North Carolina Department of Transportation (NCDOT) and they are also limited by
budget restraints.
The following items were added to the “Parking Lot” for potential future discussion and
consideration.
•
•
•
•

IT Remote Meetings – continue into the future
New Staff Positions (part of budget)
SROs
Paving
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ADJOURNMENT
There being no other business to discuss, Mayor Jones adjourned the meeting 12:05
p.m.
___________________________
Gerald A. Jones, Jr., Mayor
Attest:
_____________________________
Cathy Campbell, City Clerk
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Town of Morehead City

General Fund

Contingency Emergency Budget Amendment Report
Revenue or
Expenditure

#

1

March-21

Description

Increase

Decrease

To increase Transfers to Other Funds by $1,500 and to decrease Contingency by the same for additional capital repairs needed to
NRBA Bathrooms over original estimate for issues found in the subfloor.
Expenditures
Expenditures

Transfer to Governmental Capital Project
Contingency

REVENUES
EXPENDITURES
$

$

$

-

203,157.00
(2,000.00)
(8,000.00)
(8,535.00)
(11,180.00)
(39,647.00)
133,795.00

1,500

1,500

NO CHANGE of the General Fund Budget

2021 P08 BUA 225

Initial Budgeted Contingency
Amendment 07/2020
Amendment 08/2020
Amendment 09/2020
Amendment 10/2020
Amendment 11/2020
Amendment 12/2020
Amendment 01/2021
Amendment 02/2021
Amendment 03/2021
Amendment 04/2021
Amendment 05/2021
Amendment 06/2021
Contingency Balance after Amendments
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Town of Morehead City

Water & Sewer Fund

Contingency Emergency Budget Amendment Report
Revenue or
Expenditure

#

1

March-21

Description

Increase

Decrease

To increase WasteWater Treatment by $10,000 and to decrease Contingency by the same for emergency repairs to Grit Chamber
(February 2021).
Expenditures
Expenditures
REVENUES
EXPENDITURES
$

$

$

10,000

Maintenance Utility System
Contingency

-

130,000.00
(105,400.00)
(10,000.00)
14,600.00

10,000

NO CHANGE of the Water & Sewer Fund Budget

2021 P08 BUA 210

Initial Budgeted Contingency
Amendment 07/2020
Amendment 08/2020
Amendment 09/2020
Amendment 10/2020
Amendment 11/2020
Amendment 12/2020
Amendment 01/2021
Amendment 02/2021
Amendment 03/2021
Amendment 04/2021
Amendment 05/2021
Amendment 06/2021
Contingency Balance after Amendments
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TOWN OF MOREHEAD CITY
ADOPT AND INCORPORATE INTO THE CODE OF ORDINANCES
FY 2020-2021 BUDGET ORDINANCE AMENDMENT
2021-05
GENERAL FUND
The purpose of this amendment is to update the budget as follows:
• To increase Miscellaneous Revenue by $1,200 and to increase Police by the same for sale of surplus.
•

To increase Miscellaneous Revenue by $3,750 and to increase Finance by the same for NCLM Workers Compensation
Grant for Ergonomic Spine Alignment Office Chairs.

•

To increase Miscellaneous Revenue by $24,380 decrease Contingency by $2,500 and to increase Parks by the sum of
$26,880 for Insurance Claim for Shevans Park Property Damage (Insurance Monies $24,380 Deductible $2,500)

Annual Budget
Revenue
Ad valorem taxes
Other taxes
Unrestricted intergovernmental
Restricted intergovernmental revenue
Permits and fees
Sales and services
Investment earnings
Miscellaneous
Other financing sources:
Appropriated fund balance-restricted & committed
Appropriated fund balance-unassigned
TOTAL GENERAL FUND REVENUE
Expenditures
Mayor/Council
Administration
Finance
Cemetery/Building & Grounds
Central Services
Information Technology
Garage
Community Projects
Police
Federal Forfeiture Funds
Fire & EMS
Planning & Inspections
Transportation
Powell Bill
Library
Recreation
Parks
Debt Service
Disaster Recovery
Transfers to other funds
Reimbursements from other funds
Contingency
TOTAL GENERAL FUND EXPENDITURES

$

$

$

$

Annual Amended
Budget

Difference

7,952,684 $
26,400
4,006,751
2,099,227
1,185,100
225,573
83,000
83,063

7,952,684 $
26,400
4,006,751
2,099,227
1,185,100
225,573
83,000
112,393

29,330

95,876
978,250
16,735,924 $

95,876
978,250
16,765,254 $

29,330

110,350 $
636,412
589,235
462,935
911,955
258,503
164,270
130,920
4,388,279
3,017
5,212,218
677,892
869,351
87,200
130,000
507,649
684,206
811,750
634,340
1,020,946
(1,689,299)
133,795
16,735,924 $

110,350 $
636,412
592,985
462,935
911,955
258,503
164,270
130,920
4,389,479
3,017
5,212,218
677,892
869,351
87,200
130,000
507,649
711,086
811,750
634,340
1,020,946
(1,689,299)
131,295
16,765,254 $

3,750
1,200
26,880
(2,500)
29,330

Annual Budget

Annual Amended
Budget

Difference

WATER & SEWER FUND
The purpose of this amendment is to update the budget as follows:
• To increase Miscellaneous Revenue by $1,250 and to increase Billing & Collections by the same for NCLM Workers
Compensation Grant for Ergonomic Spine Alignment Office Chairs.

Annual Budget

Annual Amended
Budget

Difference

Revenue

$

8,157,999 $

8,159,249

1,250

Expenditures

$

8,157,999 $

8,159,249

1,250

This ordinance shall become effective upon adoption.
Adopted as submitted this 9th day of March 2021.

ATTEST:

Cathy Campbell, City Clerk

TOWN OF MOREHEAD CITY

Gerald A. Jones, Jr., Mayor

TOWN OF MOREHEAD CITY
ADOPT AND INCORPORATE INTO THE CODE OF ORDINANCES
GOVERNMENTAL CAPITAL PROJECT BUDGET ORDINANCE AMENDMENT
2021-06
Section I.
A. The following capital projects are hereby authorized
Function

Project

B. The following capital projects are hereby amended
Function
Project
Transportation
Sugarloaf Island Shoreline Stabilization & Dredging
($5,000 NC Coastal Federation Grant to build a section of oyster reef sill near the east end of Sugarloaf)
Parks
NRBA Pier, Ramp & Facilities
($1,500 Additional Capital Repairs to Subfloor of NRBA Bathrooms)
Parks
Shevans Park Rehabilitation
($5,000 NCLM P&L Grant for Security Cameras & Installation at Shevans Park)
Section II.
The following revenues are anticipated to be available:
Project Budget
Project Budget
Before Ordinance After Ordinance
SOURCE OF REVENUE
Miscellaneous Revenue
Insurance Proceeds
Restricted Intergovernmental
FEMA Public Assistance
Powell Bill Revenue
NC State Budget & Management Grant
NC Department of Commerce Rural Economic Dev
NC Department of Environmental Quality
NOAA Coastal Resilience Grant
NC Department of Public Safety
NC Coastal Federation
Contributed Capital
Big Rock Blue Marlin Tournament Contribution
Contributed Capital Shevans Park
Contributed Capital Spooners Creek
Contributed Capital Brandywine Bay
Contributed Capital from the Water & Sewer Fund
Contributed Capital F&E Water Rescue Equipment
Other Financing Sources
Transfers In from Other Funds
TOTAL

Project Budget
Change

249,935

249,935

-

262,000
68,000
750,000
289,750
330,000
374,000
-

262,000
68,000
750,000
289,750
330,000
374,000
5,000

5,000

150,000
10,000
40,000
20,000
288,600
20,060

150,000
15,000
40,000
20,000
288,600
20,060

5,000
-

4,650,845

4,652,345

1,500

7,503,190

7,514,690

11,500

Project Budget
Project Budget
Before Ordinance After Ordinance

Project Budget
Change

Section III.
The following amounts are appropriated for each project:

FUNCTION & DEPARTMENT
Administration
Website Upgrade & Implementation
Total Administration

25,000
25,000

25,000
25,000

-

Project Budget
Project Budget
Before Ordinance After Ordinance
Finance
Munis Phase III Implementation
Total Finance

Project Budget
Change

378,535
378,535

378,535
378,535

-

15,000
15,000

15,000
15,000

-

Police
Police Patrol Vehicles
Total Police

518,000
518,000

518,000
518,000

-

Fire & EMS
4 Heart Monitors
Fires & EMS Station #1
Fire Station #3 Building & Contents
Fire Station #3 Equipment
Vehicles, Ambulances & Engines
Water Rescue Team Equipment
Fire Equipment
Total Fire & EMS

160,000
21,000
203,970
45,965
240,000
184,500
49,560
904,995

160,000
21,000
203,970
45,965
240,000
184,500
49,560
904,995

-

2,206,520
2,206,520

2,206,520
2,206,520

-

55,000
170,000
500,000
204,000
60,000
120,000
38,000
1,147,000

55,000
170,000
505,000
204,000
60,000
120,000
38,000
1,152,000

5,000
5,000

3,353,520

3,358,520

5,000

57,866
116,310
750,000
47,000
971,176

57,866
116,310
750,000
47,000
971,176

-

Information Technology
Building Wiring Upgrades
Total Information Technology

Streets
Powell Bill Eligible
Streets, Sidewalks & Drainage Improvements
Transportation
MATS Trail Extension
Street Sweeper
Sugarloaf Island Shoreline Stabilization & Dredging
Pelletier Creek Dredging
Brandywine Bay Dredging
Spooners Creek Dredging
Vehicles
Total Streets
Planning & Inspections
SmartGOV Software Purchase & Implementation
Stormwater Services Phase I
CDBG Block Grant Neighborhood Revitalization
ADA Transition Plan
Total Planning & Inspections

Recreation
Recreation Center Building
Train Depot Building
Total Recreation
Parks
JIB & Waterfront Improvements
Katherine Davis Park Facilities
Shevans Park Rehabilitation
Parks Equipment
11th Street Kayak
NRBA Pier, Ramp & Facilities
Total Parks
Other Financing Uses
Transfers to Other Funds
Total Other Financing Uses
TOTAL

Project Budget
Project Budget
Before Ordinance After Ordinance
70,161
20,000
90,161

70,161
20,000
90,161

-

85,775
259,993
830,000
8,000
45,000
8,535
1,237,303

85,775
259,993
835,000
8,000
45,000
10,035
1,243,803

5,000
1,500
6,500

9,500
9,500

9,500
9,500

-

7,503,190

7,514,690

11,500

This ordinance shall be adopted as submitted and shall become effective the 9th day of March 2021.
TOWN OF MOREHEAD CITY

ATTEST:

Cathy Campbell, City Clerk

Project Budget
Change

Gerald A. Jones, Jr., Mayor

TOWN OF MOREHEAD CITY
ADOPT AND INCORPORATE INTO THE CODE OF ORDINANCES
2021-07
WATER & SEWER SYSTEM DEVELOPMENT CAPITAL RESERVE FUND
The purpose of this amendment is to update the budget as follows:
• To decrease Reserve for Wastewater Treatment Plant Rehab by $127,000 and to increase Transfer to Water & Sewer
Capital Project Fund by the same for rehabilitation to the following components of the Wastewater Treatment Plant:
1 - $57,000 Clarifier Rehabilitation
2 - $45,000 Reactor Chamber Mixer Rehabilitation
3 - $25,000 Sludge Dryer Rehabilitation

Revenue
Water System Development Fees

Annual Budget
Annual Amended
Before Amendment
Budget

$

Sewer System Development Fees
Other financing sources:
Transfer from Water & Sewer Capital Reserve Fund
TOTAL REVENUE
Expenditures
Reserve for Wastewater Treatment Plant Rehab
Other Financing Uses:
Transfer to Water & Sewer Capital Project Fund
TOTAL EXPENDITURES

545,200 $

545,200 $

-

463,260

463,260

-

$

423,117
1,431,577 $

423,117
1,431,577 $

$

1,230,617 $

1,103,617 $

(127,000)

$

200,960
1,431,577 $

327,960
1,431,577 $

127,000
-

This ordinance shall become effective upon adoption.
Adopted as submitted this 9th day of March 2021.
TOWN OF MOREHEAD CITY

ATTEST:

Cathy Campbell, City Clerk

Difference

Gerald A. Jones, Jr., Mayor

-

TOWN OF MOREHEAD CITY
ADOPT AND INCORPORATE INTO THE CODE OF ORDINANCES
WATER & SEWER CAPITAL PROJECT BUDGET ORDINANCE
2021-08
Section I.
A. The following capital projects are hereby authorized
Function

Project

B. The following capital projects are hereby amended
Function
Project
Waste Water Treatment Plant
Clarifier Equipment & Parts
$57,000 Clarifier Rehabilitation (Transfer from Water & Sewer System Development Capital Reserve Fund)
Capital Repairs & Capital Purchases for Skimmer, Frame & Gear Box
Waste Water Treatment Plant
Reactor Chamber Mixer Rehabilitation
$45,000 Reactor Chamber Mixer Rehabilitation (Transfer from Water & Sewer System Development Capital
R
F d)
Capital Purchases
for 4 Mixers (Rebuild, Refurbished & New)
Waste Water Treatment Plant
Sludge Dryer Rehabilitation
$25,000 Sludge Dryer Rehabilitation (Transfer from Water & Sewer System Development Capital Reserve
FCapital
d) Repairs to Sludge Dryer Drum
Section II.
The following revenues are anticipated to be available:

SOURCE OF REVENUE
Donated & Contributed Capital
Other Financing Sources
Transfers In from Other Funds
TOTAL

Project Budget
Before

Project Budget
After Ordinance

Project Budget
Change

406,680

406,680

-

4,357,585
4,764,265

4,484,585
4,891,265

127,000
127,000

Project Budget
Before

Project Budget
After Ordinance

Project Budget
Change

28,000

28,000

-

85,000
30,000
624,518
15,000
1,740,070
268,724
69,240
89,000
439,178
19,717
10,936
89,800

85,000
30,000
624,518
15,000
1,740,070
268,724
69,240
89,000
439,178
19,717
10,936
89,800

-

Section III.
The following amounts are appropriated for each project:

FUNTION & DEPARTMENT
Lift Stations & Force Mains
Lift Station Rehabilitations
Generators
Water & Sewer
Utility System Mapping
Slip Lining/I&I Reduction
Pipe Extensions
Land Acquisition
Capital Improvements Related to Street Projects
Automated Meter Reading System
Tyler Workorder & Asset Maintenance System
Vehicles
New Backhoe
Jet Vac Truck
Jack Hammer with Attachments
Sewer Tap Coring Machine
Generators

Water & Sewer Community Projects
Calico Creek Pump Station, Force Main & Line
Improvements
Old Causeway Water & Sewer Extension
Wells, WTPs & Tanks
Vehicles
Waste Water Treatment Plant
NPDES Compliance Project
WWTP Clarifier Equipment & Parts
WWTP Headworks
WWTP Building & Improvements
WWTP Land Improvements
WWTP Reactor Mixers
WWTP Sludge Dryer
TOTAL

Project Budget
Before

Project Budget
After Ordinance

Project Budget
Change

878,960
34,980

878,960
34,980

-

27,291

27,291

-

26,084
60,000
213,410
5,400
8,957
4,764,265

26,084
117,000
213,410
5,400
8,957
45,000
25,000
4,891,265

57,000
45,000
25,000
127,000

This Ordinance shall become effective upon adoption
Adopted as submitted this 9th day of March 2021
TOWN OF MOREHEAD CITY

ATTEST:

Cathy Campbell, City Clerk

Gerald A. Jones, Jr., Mayor

COUNCIL
Keri V. McCann, Mayor Pro Tem
George W. Ballou
David Horton
William F. Taylor
Diane C. Warrender

Gerald A. Jones, Jr., Mayor

TOWN OF MOREHEAD CITY, N.C.
RESOLUTION 2021-R-10
ENDORSING THE ANNUAL REELIN’ FOR RESEARCH, INC. FISHING TOURNAMENT
AND AUTHORIZING ACTION NECESSARY FOR THE EVENT TO BE HELD
APRIL 30 - MAY 1, 2021 IN DOWNTOWN MOREHEAD CITY
WHEREAS, Reelin’ for Research, Inc. shall be responsible for conducting a major fishing
tournament event in Morehead City on Saturday, May 1, 2021. The Reelin’ for Research, Inc. Fishing
Tournament is established to raise money for the NC Children’s Promise, a statewide initiative, which
is a year-round campaign to promote the N.C. Children’s Hospital. The Town of Morehead City will
provide only ancillary services as requested by the Reelin’ for Research, Inc. Fishing Tournament; and
WHEREAS, Reelin’ for Research, Inc. shall engage participation of sponsors to display
around the weigh station area on April 30, 2021, from 6:00 a.m. to Saturday, May 1, 2021 at 8:00 p.m.
Most other events for the Reelin’ for Research, Inc. fishing tournament are being held at Jack’s
Waterfront Bar; and
WHEREAS, Reelin’ for Research, Inc. requests the use of the 6th Street City Docks and
boundary necessary for the event, the use of certain sidewalks within the boundaries of the 6 th Street
City Docks for the location of the weigh-in station for spectators; and
WHEREAS, Reelin’ for Research, Inc. requests the closure of Evans Street from the south side
of 6 Street to the north side of 7th Street for a family friendly activity area from Friday, April 30, 2021
at 6:00 p.m. until Saturday, May 1, 2021 at 8:00 p.m.; and
th

WHEREAS, Reelin’ for Research, Inc. requests to levy such fees as may be necessary to cover
those costs associated with the planning, organizing and conducting Reelin’ for Research, Inc. and
these fees (e.g., registration) shall be in addition to any other City fees of license normally required to
cover business activities;
WHEREAS, The Tournament requests approval for the consumption of alcoholic beverages
within the Tournament areas.
NOW THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Morehead
City, North Carolina, in regular session that it endorses the organization of Reelin’ for Research, Inc.
Fishing Tournament; and
BE IT FURTHER RESOLVED, that the Town of Morehead City, North Carolina authorizes
the following:

1. The use of the City Docks located at 6th Street and the sidewalks within certain boundaries on April
30, 2021, from 6:00 a.m. to Saturday, May 1, 2021 at 8:00 p.m. for the purpose of weigh-ins
pending receipt of boat captain consent letter.
2. The closure of Evans Street from the south side of 6th Street to the north side of 7th Street Friday,
April 30, 2021 at 6:00 a.m. until Saturday, May 1, 2021 at 8:00 p.m., for a family friendly activity
area pending receipt of boat captain consent letter.
3. Reelin’ for Research, Inc. is declared an independent entity and is not a part of or connected to the
Town of Morehead City and is solely responsible for the planning, organizing, implementing and
monitoring of the activities.
4. Reelin’ for Research, Inc. is solely responsible in its capacity as an independent entity to see such
activities are carried out in compliance with all federal, state, and local laws and regulations, and is
carried out in a manner protecting the property rights of citizens and ensuring the safety and wellbeing of citizens attending the activities.
5. Reelin’ for Research, Inc. shall have the authority to assign exhibition and vending space and have
final approval in activities or vendors allowed to register.
6. The consumption of alcoholic beverages, purchased and distributed under the Alcoholic Beverage

Control Commission license issued to participating businesses, is permitted within the designated
Tournament area, on May 1, 2021 between the hours of 10:00 a.m. and 8:00 p.m.
7. Reelin’ for Research, Inc. shall indemnify, reimburse, keep and hold harmless the Town from any
liability on account of any kind of harm or injury [including death], damage, or liability
whatsoever to persons, firms, corporations, and property arising out of the occupation or use of the
Town streets, sidewalks, parks, parking areas, buildings, toilet facilities, docks and any other
property, buildings and facilities owned, leased or under the control of the Town within the areas
occupied, used or controlled by the Reelin’ for Research, Inc. or any exhibitor or vendor or invitee
or from the sale of all foods, goods, products and beverages during the Reelin’ for Research, Inc.’s
event and also, for any harm, claim or damage which may result directly or indirectly from the
Reelin’ for Research, Inc. 's failure to carry out this agreement, except the Town shall remain liable
for any actions due to the negligence of the Town or its employees or due to the intentional
wrongdoing of the Town or its employees. In the event that any suit or proceeding is brought
against the Town at law or in equity, either independently or jointly with the Reelin’ for Research,
Inc. or either of them, on account of any use or occupation of the Town streets, sidewalks, parks,
parking areas, buildings, toilet facilities, docks and any other property, buildings and facilities
owned, leased, or otherwise controlled by the Town, the Reelin’ for Research, Inc.or any vendor,
and all foods, goods, products and beverages by any of them, Reelin’ for Research, Inc.will defend
the Town with total cost accruing to the Reelin’ for Research, Inc. including all reasonable attorney
fees for the Reelin’ for Research, Inc. and Town. The Town of Morehead City may select Counsel
of its own choosing to consult with the Reelin’ for Research, Inc.’s attorney and/or participate in
the defense of such suit or proceeding. In the event of final judgment or decree being obtained
against the Town, either independently or jointly with the Reelin’ for Research, Inc.or either of
them, the Reelin’ for Research, Inc., to the extent provided herein, shall pay such judgment and all
costs or comply with such decree and pay all costs and expense of whatsoever nature, including
interest and fines, and hold the Town completely harmless therefrom. The indemnification and

hold harmless obligations of the Reelin’ for Research, Inc. will not be limited in any way by the
limits of insurance provided for in the agreement.
8. Reelin’ for Research, Inc. shall secure liability insurance effective during the course of the
activities. Limits of the policy shall be determined by the City Manager. The kind of insurance
required shall include, but not limited to comprehensive general liability, including personal injury,
blanket contracting and non-owned auto. The City shall be named as an additional insured.
9. The Town of Morehead City will be recognized as a host and all advertising will acknowledge this.
10. Reelin’ for Research, Inc. shall be held responsible for any damage/loss to City property within the
designated event boundaries and shall leave the area used broom clean.
11. Reelin’ for Research, Inc. will notify all property owners in the vicinity of the event at least two [2]
weeks before the event.
12. The City Manager shall be the liaison person to Reelin’ for Research, Inc. and shall determine the
scope of ancillary City services to be provided to Reelin’ for Research, Inc.
ADOPTED, this the 9th day of March 2021.

__________________________
Gerald A. Jones, Jr., Mayor

Attest:

_________________________
Cathy Campbell, City Clerk
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TOWN OF MOREHEAD CITY
REQUEST FOR TOWN COUNCIL ACTION
TO:

The Honorable Mayor and Town Council

FROM:

Ryan Eggleston, City Manager

NEW BUSINESS:

DATE: March 9, 2021

CONSIDER POTENTIAL NC COASTAL FEDERATION GRANT IN
SUPPORT OF SUGARLOAF ISLAND STABILIZATION

Background Information Attached: Yes X
No
________________________________________________________________________
Council is asked to consider approval of application to the NC Coastal Federation for a
$5,000 grant to support the City’s goal to stabilize Sugarloaf Island. The grant would be utilized to
construct a fifty-foot (50’) long oyster reef sill at the east end of the island to catch and retain sand.
According to Dr. Niels Lindquist, Professor for University of North Carolina Institute to Marine
Sciences, and David Cessna of Sandbar Oyster Company this is a method that can be applied in a
short period of time to stop the erosion on this end of the island while the final plan is being
finalized.
Details of the reef sill design are included in this packet.

Proposal from Sandbar Oyster
Company to the NCCF’s Living
Shoreline NCLWF Cost-Share
program coupled to the
eastern tip sand-retention
feature constructed by
Sandbar Oyster Company (July
2020) and paid for the the
town of Morehead City
($4971.88)

Morehead City, NC

Location of proposed
Oyster Catcher™
oyster reef sill

Sugarloaf Island

existing above NHW sand-retention
landscape feature; 150 ft; installed July 2020

proposed 50 ft-long
oyster reef sill
50 ft

~NHW line
~MLW line

~10 ft
~19 ft
~21 ft

50 ft
1 ft = 0.065 in

~NHW line
~MLW line

Proposed Oyster Reef Sill Structure – Plan View
= Oyster Catcher Table (lower tier)
= Oyster Catcher Table (top tier)
= Oyster Catcher Log (on bottom
under top tier Tables)
= Oyster Catcher PIllow (on bottom
under lower tier Tables)
~19 ft

~5 ft

~10 ft

~21 ft

Views of Logs and Pillows under Tables and
arrangement of overlying Tables – Plan View
x 24
x 52

x 11
x 26

Proposed Reef Sill Structure – partial Front View
22 in

22 in

~16 in

sand bed

Oyster Catcher Table Oyster Catcher
(bottom tier; tilted) Table (top tier)

Oyster Catcher
Pillow

Oyster Catcher
Log

land

~MWL

Proposed Reef Sill Structure – Cross-Section View;
immediate post construction
20 in

~14 in

20 in
~4 in

water

~16 in
~MLW

sand bed

Oyster Catcher Table
(bottom tier; tilted)

Oyster Catcher
Table (top tier)

Oyster Catcher Oyster Catcher
Pillow
Log

Reef Sill Structure – Cross-Section View; post Spartina spp. plantings
~MWL

20 in

~14 in

20 in
~4 in

~16 in

likely level of sediment
accumulation behind the sill

~MLW

sand bed

Oyster Catcher Table
(bottom tier; tilted)

Oyster Catcher
Table (top tier)

Oyster Catcher Oyster Catcher
Pillow
Log

Project Cost Estimate
Item Quantity
1
78
2
11

3

24

4

1

6

1

Unit
each
each

each

Description
Oyster Catcher™ Table
Oyster Catcher™ Large Logs
Oyster Catcher™ sediment retention
Pillows
Installation Costs (tavel, equipment
and labor)
DCM CAMA General Permit (incl. $50
filing fee)

Subtotal
Sales Tax
TOTAL

Unit Price
$40.00
$40.00

Total
$3,120.00
$440.00

$40.00

$960.00

$1,340.00

$1,340.00

$250.00

$250.00

NCCF tax exempt)

$6,110.00
NA
$6,110.00

TOWN OF MOREHEAD CITY
REQUEST FOR TOWN COUNCIL ACTION
TO:

The Honorable Mayor and Town Council

FROM:

Ryan Eggleston, City Manager

NEW BUSINESS:

DATE: March 9, 2021

DISCUSSION PROPOSED DOG PARK AT ROTARY PARK

Background Information Attached: Yes
No X
________________________________________________________________________
Council is asked to consider approval of establishing a dog park at Rotary Park. It is
proposed that a hundred-foot by hundred-foot (100’x100’) area, near the wetlands, be fenced off for
this purpose. Separate spaces will be provided for large dogs and small dogs. Of the total area, a
sixty-foot by fifty-foot (60’x50’) section will be designated for small dogs.
Council is reminded that $8,000 was donated to help fund the cost of the dog park Brandt
Foundation provided a $6,500 grant and Carteret County Association of Realtors donated $1,500.

TOWN OF MOREHEAD CITY
REQUEST FOR TOWN COUNCIL ACTION
TO:

The Honorable Mayor and Town Council

FROM:

Ryan Eggleston, City Manager

NEW BUSINESS:

DATE: March 9, 2021

CONSIDER APPROVAL OF CITY MANAGER’S EMPLOYMENT
AGREEMENT

Background Information Attached: Yes X
No
________________________________________________________________________
Council is asked to consider approval of the City Manager’s employment agreement. The
current agreement will expire on May 1, 2021.

EMPLOYMENT AGREEMENT
This Agreement, made and entered into this the _____ day of March, 2021 , by and between the TOWN
OF MOREHEAD CITY, North Carolina, a municipal corporation (hereinafter called “Employer" or
“Town”) and RYAN T. EGGLESTON (hereinafter sometimes called "Employee"), an individual who has
education, training and experience in local government management and who, as a member of ICMA, is
subject to the ICMA Code of Ethics.
WHEREAS, the Town desires to employ the Employee to act as City Manager of the Town of
Morehead City; and
WHEREAS, the Employee desires to serve the Town as its City Manager; and
WHEREAS, the Town and Employee deem it appropriate and useful to establish in this
Agreement the terms and conditions under which the Employee will serve as City Manager;
NOW THEREFORE, in consideration of the premises and the mutual covenants contained herein,
the parties agree as follows:

Section 1. Duties.
The Town hereby agrees to employ RYAN T. EGGLESTON as City Manager of the Town of
Morehead City to perform such functions and duties as are prescribed in the General Statutes, the Town
Charter, and the Town Code, as well as those assigned from time to time by the Town Council.

Section 2. Term.

A.

This agreement shall be effective upon its execution by both parties. The term of this

agreement shall be for a period of _____ years from (March___ , 2021), to (March ___, ____).

B.

The Employee shall serve at the pleasure of the Town Council. Nothing in this

Agreement shall prevent, limit, or otherwise interfere with the right of the Town Council to terminate the
services of the Employee at any time, with or without cause, but any termination by the Town Council
1

shall be subject to the provisions set forth in Section 3 of this agreement.
C.

Nothing in this agreement shall prevent, limit, or otherwise interfere with the right of

the Employee to resign at any time from his position with the Town, subject only to the provisions
set forth in Section 3 of this agreement.

Section 3. Termination, Resignation, and Severance Benefits.
A.

Subject to the remaining provisions of this Section, if the Employee is terminated by

the Town Council at a time that the Employee is willing and able to perform the duties of City Manager,
the Town shall continue to pay the Employee his existing salary and provide family health, dental and
vision insurances at the date of termination, together with all other insurance and retirement benefits
covered under Section 11, for the duration of the “Severance Pay Period.” Such pay and benefits shall be
referred to hereafter as “Severance Benefits.” Severance Benefits, if and when applicable, shall survive
the term of this Agreement unless Town and Employee later agree in writing to the contrary.
B.

For purposes of this agreement, the Severance Pay Period shall commence on the date

of termination and extend for a period of six (6) months.
C.

The Town's obligation to pay Severance Benefits under this agreement shall not arise if

the Employee is terminated because of conviction of a felony, or other crime involving moral turpitude,
or fraud, corruption, or other serious abuse of the Employee's duties or responsibilities.
D.

For purposes of this agreement, the term "termination" includes not only discharge of the

Employee from employment by the Town Council but also, at the election of the Employee, any of the
following:
1.

Suspension without pay.

2. Any reduction in the salary or other benefits of the Employee except to the extent that an
equivalent percentage reduction is implemented with respect to all other Town
employees.
2

3. A resignation by the Employee under circumstances where a majority of the membership of
the Town Council (or three members plus the Mayor) either gives the Employee the option of
resigning or being terminated or otherwise urges or advises the Employee to resign.
E.

In the event the Employee voluntarily resigns his position with the Town, then the

Employee shall give the Town at least ninety (90) days' notice in advance.
F.

If the Employee is terminated or voluntarily resigns, the Employee shall be paid for

annual leave accumulated to the date of separation, not to exceed the maximum allowable amount under
Town policy. However, if the Employee voluntarily resigns and fails to provide the required notice on a
timely basis, the Town Council may in its discretion choose to withhold payment for unused annual leave.
No payment shall be made for other types of accrued but unused leave.

Section 4. Salary.
The Town shall pay the Employee for services rendered as City Manager an annual base
salary of ________________________, which may be adjusted upwardly from time to time. The
Employee shall receive payments in installments at the same time as other employees of the Town are
paid. Further salary adjustments may be made by action of the Mayor and City Council without the
necessity of a written revision to the employment agreement.

Section 5. Automobile.
The Employee's duties require that he shall have the exclusive and unrestricted use at all times of
an automobile. The Town therefore agrees to compensate the Employee in the amount of $600.00 per
month for the use of his personal vehicle for Town business. In return, the Employee shall be responsible
for providing a vehicle in good appearance and operating condition for the conduct of Town business,
for paying liability, property damage, and comprehensive insurance, and for the purchase, operation,
3

maintenance, repair and regular replacement of the vehicle. Employer shall reimburse the Employee
at the IRS standard mileage rate for any business use of the vehicle beyond the greater Morehead
City area. For purposes of this section, use of the car within the greater Morehead City area is
defined as travel to locations within a fifty (50) mile radius of Morehead City.

Section 6. Hours of Work and Outside Employment.
A.

It is recognized that the Employee must devote considerable time outside normal

office hours to the business of the Town. Accordingly, the Employee will be allowed to take
compensatory time off as he shall deem appropriate during normal office hours, so long as such time
off does not interfere with the effective operation of the Office of the City Manager.
B.

The Employee may not engage in other compensated work activities without the prior

approval of the Town Council.

Section 7. Performance Evaluation.
It is expected that the Town Council shall review and evaluate the performance of the Employee

at least annually, in accordance with such performance criteria, goals, or objectives as may be developed
by the Board in consultation with the Employee. The Employer shall complete the written evaluation of
the Employee at least sixty (60) days in advance of the Employee’s anniversary date and agrees to consider
increasing the compensation of the Employee dependent upon the results of the performance evaluation
conducted under the provisions of this section. Increased compensation can be in the form of a salary
increase and/or a bonus.

Section 8. Professional Development.
A.

Subject to Paragraph D, the Town agrees to budget for and to pay the travel and

subsistence expenses of the Employee for professional and official domestic travel, meetings, and
occasions adequate to continue the professional development of the Employee and to adequately pursue
4

necessary official and other functions for the Town, including but not limited to the annual conference of
the International City/County Management Association, the annual conference of North Carolina League
of Municipalities, the North Carolina Municipal Management Association and such other national,
regional, state, and local government groups and committees including the ICMA International Committee
with respect to which the Employee serves as a member.
B.

Subject to Paragraph D, the Town also agrees to budget for and to pay the travel and

subsistence expenses of the Employee for short courses, institutes, and seminars that are necessary for
his professional development and for the good of the Town.
C.

Subject to Paragraph D, the Town agrees to budget and to pay the professional dues and

subscriptions of the Employee necessary for his continuation and full participation in national, regional,
state and local associations and organizations that are important for his continued professional
participation, growth, and advancement, and for the good of the Town.
D.

The Town shall not be required to cover the expenses described in this section if, for

budgetary reasons, the Town Council limits the participation of other department heads and employees
in such matters.

Section 9. Reimbursement for Other Town Related Expenses.
The Town shall reimburse the Employee for other job related expenses incurred by the Employee,
and not otherwise provided for in this agreement, in accordance with Town policies and procedures
applicable to other Town employees.

Section 10.Vacation. Sick Leave, Insurance, and Other Benefits.
The Employee shall have 20 days of vacation annually. In addition, the Town shall provide the
Manager with family coverage (spouse and dependents) of health, dental, and vision insurance at no
monthly cost to the Employee. Otherwise, sick leave, other leave, disability insurance, life insurance,
5

longevity pay benefits, and similar benefits shall be provided to the Employee upon the same terms and
conditions as such benefits are made available to other employees and shall consider the Employee’s prior
years of service in other localities in assigning sick leave earning levels and accrual amounts.

Section 11. Retirement Benefits.
A.

Retirement benefits under the North Carolina Local Government Employees Retirement

System shall be made available to the Employee under the same terms and conditions as such benefits are
made available to other Town employees.
B.

The Town shall make a contribution on behalf of the Employee to a 40lK plan or similar

supplemental retirement program if and to the same extent as such contributions are made on behalf of other
Town employees.
C.

The Town shall also make an annual contribution equal to 5% of Employee’s annual salary

into the Employee’s 457 deferred compensation account.

The town shall make said contributions in bi-

weekly installments. In addition to this, Morehead City agrees to execute all necessary agreements provided
by ICMA Retirement Corporation (ICMA-RC) or other 457 deferred compensation plan for Manager’s
participation in said supplementary retirement plan, subject to the Town Attorney’s review and approval of
the same.

Section 12. Residency.
As provided in Article VI, Section 6.7 of the Morehead City Town Charter, the Employee shall
remain a resident during his tenure as City Manager.

Section 13. General Provisions.
A.

The text contained in this instrument shall constitute the entire agreement between the

B.

This agreement shall be governed by and construed in accordance with the laws of the

parties.

State of North Carolina.
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C.

If any provision, or any portion thereof, contained in this agreement is held to be

unconstitutional, invalid, or unenforceable, the remainder of this agreement, or portions thereof, shall be
deemed severable, shall not be affected, and shall remain in full force and effect. If any such provision is
held to be invalid or unenforceable, then upon the request of either party, the Employee and the Town shall
attempt in good faith to negotiate and agree upon a replacement provision.
D.

This agreement may be amended and such amendment shall be in writing and agreed to by

both parties.
Section 14. Resolution of Disputes.

If the Town or the Manager breaches any of the covenants contained in this Agreement, or there
is any dispute between the parties concerning the terms of this Agreement, including disputes regarding
the termination of this Agreement or dismissal of the Manager, all such disputes or claims shall be
resolved via binding arbitration pursuant to the Labor Arbitration Rules of the American Arbitration
Association. If an Arbitrator rules that Morehead City violated the terms of the Agreement, Morehead
City shall pay the cost of arbitration and the Employee’s reasonable attorneys’ fees in connection with the
arbitration complaint filed to enforce the terms of this Agreement.
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IN WITNESS WHEREOF, the Town of Morehead City has caused this agreement to be signed and
executed in its behalf by its Mayor, and duly attested by its Town Clerk, and the Employee has signed and
executed this agreement, both in duplicate, the day and year first above written.

TOWN OF MOREHEAD CITY
By: _________________________________________
Gerald A. Jones, Jr., Mayor

Attested
__________________________________________
Cathy H. Campbell, Town Clerk

EMPLOYEE

__________________________________
Ryan T. Eggleston - Employee

This instrument has been pre-audited in the manner required by the Local Government Budget and
Fiscal Control Act.
__________________________________
Jewel Lasater - Finance Director
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All Vie s

Main Tab

Timeline

Kanban

Integrate

Council Goals

O ner

Subitems

Status

Due date

Automate / 4

Priorit

FIRE/EMS - Assessment of Wild ood FD Contract and Ne Fire Station #3 Propert /Building/etc.

20

1

Working on it

Mar 18

Urgent

PUB SERV - Pa ing

1

2

Working on it

Jun 30

High

P/I - Storm Water Planning (Complete Phase I Storm Water Stud of Pilot Area.)

3

Working on it

Mar 31

High

ADMIN - Pursue collaborati e discussions on regional cost sharing...

2

4

Working on it

Jun 1

Medium

ADMIN - De elop a future plan for 202 S. 8th St

1

1

Working on it

Jun 1

Medium

PKS/REC - Planning for & construction of dog park if funding is identi ed.

4

Working on it

Mar 9

Medium

PKS/REC - Begin Planning & implementation of annual bike/pedestrian trail connecti it throughout to n.

1

Working on it

Jun 1

Medium

Working on it

Jun 1

Medium

Working on it

Apr 6

Medium

Not Started

Jun 1, 2022

Lo

Not Started

Jun 1, 2022

Lo

1

P/I - Continued ork on impro ing housing, including orkforce housing.
P./I - De elop plan for island stabili ation and associated costs as ell as de elop plan and costs for dredging of aterfront channel. Funding Source Needed

1

ADMIN - Consider addition of ne partners in the communit (that could mirror DMC possibl in midto n and upto n business districts)
ADMIN - Resource E aluation & Allocation

1

Council Projects

O ner

Subitems
1

Status

Due date

Priorit

Working on it

Apr 6

Urgent

Done

Jan 12

High

1

Working on it

Mar 31

High

PUB SERV - Complete ne cit hall construction

1

Working on it

Sep 7

High

Admin - Mo e For ard ith Sale of 706 Arendell Street

2

2

Working on it

Mar 19

High

4

5

Done

Feb 9

High

3

3

Stuck

Feb 13

High

Working on it

Ma 3

High

Jun 30

High

HR - Request for Comp Stud Proposal and timeline

3

PKS/REC - Establish Rec Ad isor Committee b 10/01/2020
Marlins Lease Discussion, including amendment to current agreement

ADMIN - Animal Control Plan
ADMIN - Reinitiate WEBB LIBRARY LEASE DISCUSSIONS ith ad hoc committee
Admin - Sale of Armor Building/ Deed Transfer

3

2

P/I - Dilapidated structures processing. Supports Council goal of impro ed housing.

1

23

PUB SERV - Garbage/Rec cling Follo Up

3

5

Working on it

Ma 4

Medium

PKS/REC - Increase use of Big Rock Stadium b communit groups

5

3

Working on it

Jun 30

Medium

P/I - Periodicall , staff recei es inquiries at either the Manager or Council le el regarding potential te t amendment re rites. These include, but are not necessaril li

3

9

Working on it

Mar 31

Medium

Jun 1

Medium

Done

Feb 2

Medium

Working on it

Ma 4

Medium

Waiting for re ie

PUB SERV - Design and price additional parking for boat ramp. Construction? Funding Needed
ADMIN - presentation at Februar Workshop on updated animal control plan ith budget amendment and ehicle, supplies etc

Waiting for re ie

1

Finance - Utilit Assist program - e aluation/presentation of possible grant funding use
HR - Based on comments from Council during FY20-21 Insur rene al process, it as suggested that e solicit quotes for Insur for FY21-22.

1

Done

Feb 27

Lo

P/I - The CRS program is ongoing & pro ides the communit

1

Done

Jul 1

Lo

ADMIN - Workshop format ith department heads monthl presenting.

Done

Jul 31

ADMIN - Draft Ordinance parks and rec ad isor board read for re ie at 8/4 orkshop

Done

Jul 31, 2020

ADMIN - Workshop presentation on Cit Hall Update

Done

Aug 4, 2020

FINANCE - FYE 6/30/20 Summar Financials as of Jul 30, 2020

Done

Aug 4, 2020

Done

Aug 7, 2020

Done

Aug 4, 2020

ith ood insurance discounts.. Council has been supporti e of this program in the past. Staff is curren

P/I - Finali e grant application for ka ak launch. At such time as this becomes a project, construction ill be o erseen b PKS/REC. Planning ill be required to sub
P/I - Presentation to Council at 08/04/2020 orkshop.

1

